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On February 20, 2018 a one-day workshop was held in Grande Prairie and hosted by the County 

of Grande Prairie.   

There were 44 participants representing 24 municipalities (counties, towns and villages). 

Participants were drawn from mainly senior levels within municipalities: Mayors, Reeves, Chief 

Administrative Officers, Directors of Legislative Services and Planners.  

At the end of the session participants handed in written feedback to the organizers. It was 

noted in this feedback that participants were impressed with the hands-on approach of the 

workshop and found it very useful. They liked the format of a morning review of the legislation 

in the Municipal Government Act and the portions dealing with ICFs and IDPs followed by an 

afternoon session allowing neighbouring municipalities to work together with facilitators in 

their regional groups. It was especially noted that the opportunity for rural and urban municipal 

groups to work together and start the discussion of how to craft ICFs and IDPs was the most 

useful and greatly appreciated. 

The majority of participants commented that it would be most useful to encourage the 

attendance of representatives from counties and all their urban municipalities to launch ICF and 

IDP discussion. Walking around the table groups you could hear "I didn't know that" or "that's 

something we might need to consider" when municipal representatives had the chance to 

share new information with the assistance of a table facilitator who helped ensure there was an 

open flow of discussion and information. Some of the groups reached consensus on not 

wanting to go to arbitration and participants recognized the value in completing their ICFs and 

IDPs to ensure that would not happen. 

There were comments about how much they appreciated the session and the recognition of 

how the session was designed to demystify and simplify the process of building ICFs and IDPs by 

working with the tools put together by AUMA and AAMDC that would have widespread 

availability within the next few months. 

As a takeaway, participants reported they want a Website with Frequently Asked Questions, 

together with a definition of what constitutes a "third party" before the next workshop on 

March 8th in High River, hosted by the M.D. of Foothills. 

  


